T his issue of the journal is dedicated to consulting in occupational health nursing, and represents an exciting, new approach to exploring the profession. The five authors are experienced occupational health nurses who chose to start businesses and consult with other organizations as a way to practice occupational health nursing. They offer unique perspectives based on their individual challenges and experiences. Roy provides an overview of consulting in occupational health nursing, historically and today. Hau illustrates the 10 common mistakes to avoid as an independent consultant. Haag discusses how to develop a successful business plan. Finally, Mastroianni and Machles demonstrate the effectiveness of consulting services by applying cost analysis techniques. The reader should find these continuing education articles helpful in gaining insight into the realities of consulting practice and the references useful for more indepth evaluation.
Why consulting? Occupational health nursing practice is changing rapidly, as a result of both external and internal forces. External forces include corporate downsizing and managed care. Corporations no longer provide jobs "for life," followed by generous pensions. The concept of companies caring for employees and their families as the "right thing to do" has changed in the global economy. Along the way, occupational health services were perceived as expensive and expendable. When corporations started downsizing to compete and improve profit margins, staff services that did JANUARY 1997, VOL. 45, NO.1 not add value to the product were eliminated or outsourced. Managed care further eliminated traditional occupational health nurse positions, since external contract services appeared less costly and reduced employee headcount.
Internal forces are many. First, nursing education has changed. The trend today is for nurses to advance their knowledge, skills, and abilities through both academic and continuing professional development educational opportunities. These changes have increased the pool of experienced and educationally qualified occupational health nurses looking for more challenging ways to use their skills.
Second, many occupational health nurses now realize the services they provide do add value to the corporation's product. Occupational health nurses are learning to communicate to other managers in the language of business. They evaluate the effectiveness of existing services, eliminate unnecessary services, and develop justifications for new services. Occupational health nurses develop business plans and market services to employees. These skills are transferable to other types of positions within or outside of the profession.
Third, occupational health nurses have been exposed to other disciplines such as safety, industrial hygiene, and environmental health. Some find these fields are of interest and provide an extension from traditional occupational health services. As generalists, occupational health nurses can move into areas that encompass other disciplines with some experience, additional education, and/or certification. Consultants with a working knowledge of a wide range of topics are valued by clients seeking consultation about health, safety, or environmental problems.
Regardless of the influencing factors, many occupational health nurses find consulting a challenging and rewarding practice avenue. Consulting practice is growing and will likely continue to grow as the United States economy moves away from manufacturing (where occupational health nurses traditionally worked) to services. Some corporations will find that outsourcing doesn't meet their needs and will rehire occupational health nurses for an internal program. It is unlikely these positions will be as numerous as in the past. More likely, growth will be for internal consultants providing advice to several plants within a company, contract occupational health nurses providing clinical services, and external consultants providing services to a variety of companies, either as business owners or employees of an another organization.
The purpose of this journal issue is to provide a first step in exploring consulting in occupational health nursing. For those considering consulting, the information provides an opportunity to learn from others' experiences. Occupational health nurse consultants will find useful tools to assist in their current practice.
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